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Glencoe Boat Club Annual General Meeting Minutes Saturday 10th November 2018
Location:
Glencoe Boat Club
Date:

10th November 2018
Time:

7.00pm
Committee
David Southcott (Commodore), Nigel Tozer (Vice Commodore), Simon Ingram (Treasurer), Gordon Macintyre, Tracey Tozer (Club Secretary), Colin Haste, Kevin Boyle, Max Maclean
Agenda Items
1. Welcome by the Commodore

David Southcott welcomed all members who had managed to make it and those who had travelled considerable distance to attend the evening.
2. Apologies for Absence   
Nigel Tozer notified those in attendance of apologies made by those who were unable to attend the AGM. Head count for the evening was 27 in attendance
Notified Apologies: Jill Mills, Peter Watt (Committee),Kirsty and Alistair Richardson, Angus Mcinnes,Alec Blanc,John Noble, Jim and Margret Galloway, Twig Olsen, David Mackintosh, Simon Nadine, Bob Watt
3. Minutes of the Last (2017) Meeting

These were proposed by Simon Ingram and seconded by Iain Clarke
4. Commodore’s Report

David Southcott opened his report on how heart warming it was to see a club that evolved from a small mooring association with a shed for dinghies and a rickety pontoon to what we behold today a first class Slipway, reclaimed Boat and Car park, Shed for storage and boatbuilding, a brand new Rescue boat outboard and trailer and 10 Sailing dinghies catering for all ages and abilities. We have also recently refurbished the pontoon.
The clubhouse has developed over the years and recent refurbishments and upgrades have included new heating, insulated walls and ceilings, a new kitchen and shower, toilet and changing facilities for both sexes.

New projects underway are a new retaining wall, concrete hard standing for tender storage outside as we have over 30 tenders onsite in a season.

The clubhouse is also to be reroofed shortly with new profiled sheeting

Plans are being considered for a new retaining wall on the west side of the slipway

The winter will see the construction of the St Ayles rowing skiff which will be made available to the wider community for their recreation and sport.

Club members have more than doubled over the past 2 years and have recently exceeded 100

Visitors have increased adopting the Pay as you go approach,
Cruising numbers have increased and Racing has continued on Wednesday nights with the addition of a Monday night where people can come and practice their skills or just mess around on boats.
It was also heart-warming to see numerous keen, motivated youngsters joining in club activities

David thanked the current committee for their dedication and contributions who make all of this possible 

A mild warning was offered to remind those present and the membership that the club does not run itself and that although we have a strong committee new volunteers are needed to replace those standing down and that positions of office bearers are required if the management is to function effectively

David’s final note was to thank everyone for allowing him to have the privilege of holding the position of the Commodore office for the last 2 years. Time to go sailing now…..

5.  Treasurer’s Report and Accounts for 2018
Simon Ingram presented his report (attached) highlighting investments made throughout the year.Clubhouse,refurbishments, new boat shed, skiff materials and a now well accustomed phrase of “Yes we can afford it”
6,
Sailing Captain’s Report (by Commodore, in Jill Mill’s absence) Results and Prize giving.
Point series: Much better attended this season with 2 new boats, along with new and younger people. 18 races sailed won by Vaila mainly down to 100% attendance .Late launches were Popcorn, Rebel and Scallywag

Wednesday nights: These have become quite social due to food and drinks which have also helped to boost club funds. Many crews of racing boats have also thoroughly enjoyed using the refurbished clubhouse .The intention next season is to hold a social evening to get Wednesday nights rolling again

Regatta: Very good sailing conditions but due to unfortunate circumstances several boats from Oban unable to attend. A disappointing entry from GBC was noted with only 3 boats racing the passage race. Grateful thanks go to Jean Aitken and John Strachan for being Race officers on the Friday. The Commodore added a note to say “we are in serious danger of losing the GBC Regatta to history –Much more participation from members is needed on the water if it’s to survive”
Popcorn convincingly won Class 8 at WHW and several GBC members attended round Mull WHW and St Kilda challenge on their boats 
Sail Training: With the use of grant money Instructors were sourced and several members took part which in turn helped introduce new members and juniors to the club. There is still money in the pot that has been earmarked for the same in 2019. It was noted that Volunteers are always needed to help grow our youngsters. The Wayfarer has been repaired and will hopefully see some action in 2019 even despite a poor Sail wardrobe.
Monday Club Nights: building on the success of Sail training weekends this proved successful with youngsters and Adults alike allow them to improve their skills in a non racing forum. Thanks go to the team of members who helped out onshore and on the water.
Awards for the Season:

Peter Watt/Vaila –Point series winner and Tighphurt Trophy 2018 29pts
2nd Jean Aitken/John Strachan Didima 50pts

3rd Angus/Ian Fyfe –Popcorn 56pts 

Angus/Ian Fyfe –Popcorn- Bilgewater cup 2018-11-18

Neil Slinger/Rebel- Most improved 2018-11-12 

Max Maclean /Scallywag –Most improved junior Sailor 2018
7.
Mooring officers Report (by Commodore, in Peter Watts absence)

A question was raised by David Cooper at the last AGM for changing the mooring system to a series of trots similar to Lochaber yacht club. After sourcing a quote from a local mooring company a quote of £62,500 was presented to the committee which unanimously decided to retain the current system, as it would mean current mooring owners would have to dispose of their existing tackle, some of which is new.
GBC has seen 3 new moorings laid this year for Duncan MacKinnon, Stephen Broadbridge, and David Southcott bringing total moorings to 30 in total

Enquiries for new moorings have been made by Max Maclean, Alistair Richardson, and Simon Kingsbury and possibly Alex Maclean who is on a borrowed mooring at present.

Gordon Macintyre has indicated he would sell his current mooring to lay a new one

Ian Barton to lay a larger mooring in deeper water to take a larger boat 

Alistair Richardson has enquired as to whether his current mooring owner (Lachie Macdonald) may sell the mooring to him 

General Rule: For borrowed moorings the Owner pays his mooring fee to the club and the member pays the owner the fee back plus any annual maintenance’
Other information in this report will be passed to the New Moorings Officer a suggested.
      8.   Changes to Rules and Bylaws: 2. Use of facilities by members for business purposes.

The Directors, Office bearers and Committee, having discussed By-Law 2 have recommended a change, which affects the way in which the Club now operates and fund raises. Rule 2 to now read:

Piers, Pontoons, and club facilities may be used in the course of a member’s commercial purposes where it is in the Club’s best interests, and then only with the prior approval of a majority of the Committee, who will ensure that no other member’s recreational use of the facility is adversely affected or denied.
Rule change Proposed by David Southcott, seconded by Gordon Macintyre a show of hands of those present showed a majority in favour
The New Committee will need to get this added/changed to the Rules and Bylaws clause
9.  Appointment of Directors

The following Directors are resigning at the end of their term. David Southcott, Nigel Tozer.  Simon Ingram is remaining. Nominations are required for a minimum of a further two for Limited Company legality, but preferably, three new Directors to accord with Club Rules and By-Laws.

Nominations received, or otherwise, to date are:

Director 1 – Simon Ingram – in continuance.

Director 2 – Colin Haste
Director 3 – Gordon McIntyre
Director 4 – Neil Slinger put his name forward for nomination on the night
10.  Election of Office Bearers
The Commodore (David Southcott) is standing down at the end of his two year term in accordance with the Club Rules and By-laws. 
All other Office Bearers are required to be re-elected under the terms of the Club Rules and By-laws.

Nominations received, or otherwise, to date are:

Commodore – Iain Clark 10-11-18 identified immediately after AGM
Vice-Commodore – John Allen 10-11-18 identified immediately after AGM
Secretary – Gordon Macintyre and Lynn McClellan 10-11-18 identified immediately after AGM
Treasurer – Simon Ingram – in continuance
     11.  Election/Re-election of Committee members
In addition to Directors standing down, Peter Watt (Moorings Officer) and Tracey Tozer (Secretary) are also standing down from the Committee         
The following members have indicated their willingness to stand for Committee for 2018-2019.  (* indicates a member already serving.)

Simon Ingram *  

Proposed Nigel Tozer seconded Clare Slinger

Colin Haste *


Proposed Clare Singer seconded Gordon Macintyre

Gordon McIntyre *

Proposed Colin Haste seconded Simon Ingram

Jill Mills *


Proposed Colin Haste seconded Gordon Macintyre

Kevin Boyle *


Proposed Gordon Macintyre seconded Nigel Tozer

Max Mclean *


Proposed Simon Ingram seconded Gordon Macintyre

Iain Clarke


Proposed Max Maclean seconded Colin Haste

Kirsty Richardson

Proposed David Southcott seconded Colin Haste

Alistair Richardson

Proposed David Southcott seconded Colin Haste

Angus McInnis (noting his willingness to be Moorings Officer vice Peter Watt)





Proposed Neil Slinger seconded Kevin Boyle
12. Any Other Competent Business

Gordon Macintyre thanked those standing down as Directors or Committee members for their efforts during their term in office
Members reminded Membership fees are due by 30th November 2018 

Payments after 1st February 2019 will attract the late payment penalty this is due continuing late payments by some members

For instance: 
A single membership will rise from £75 to £100 

 A Family membership will rise from £105 to £140

Meeting came to a close with those in attendance invited to stay behind for a drink and something to eat

. 

